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Action Taken Report for Feedback Analysis Report Prepared by the IQAC for
the Academic Session 2022-23

Introduction:

The Internal Quality Assurance Cell (IQAC) plays a pivotal role in collating and analyzing
feedback from students, teachers, parents, alumni, and employers. These perspectives offer
invaluable guidance for improving different facets of the college environment including
teaching performance, curriculum, infrastructure, overall atmosphere, and employability
prospects. Like the previous years, feedback from students on individual teachers'
performance, college infrastructure, and curriculum were sought, feedback from parents,
alumni, and employers were taken, and teachers' feedback on curriculum and College
infrastructure were recorded and analyzed by the IQAC for necessary action to be taken by
the Principal.

Action Taken:

The recent feedback report prepared by the IQAC for the Academie Session 2022-23
reflects acomprehensive assessment of the functioning of the college from different

viewpoints. After analysing, the following actions are taken by the Principal on each aspect:

Teaching Performance:

Even after most of the students appreciated the dedication and competency of faculty
members, the feedback report recognized some concerns with some of the faculty members.

Specifically, some students expressed dissatisfaction with some faculty members regarding
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extra classes before the commencement of examination, remedial classes, encouraging
questioning in the classroom, and meeting outside the classrooms. These concerns were
conveyed by the Principal in a confidential meeting, maintaining strict confidentiality, and
pertinent issues were communicated to the respective faculty members. The teachers

acknowledged the feedback and agreed to take appropriate actions as deemed necessary.

Curriculum:

As per the suggestions from the stakeholders, it was noticed that the current curriculum
generally meets the needs of the graduate students. From their feedback, it has surfaced that
periodic revisions are necessary to ensure alignment with evolving industry standards and
emerging trends. Given that the college adheres to the curriculum prescribed by the affiliating
university, the Principalhas disseminated a report detailing the feedback to the relevant

department for further consideration.

Infrastructure:

Feedback from all the stakeholders pointed out towards overall satisfaction with the
infrastructure provided by the college, uplifting their growth and development. However, some
minorsuggestions regarding the maintenance of cleanliness within the premises were noticed.
The Principalquickly addressed this by ensuring that relevant personnel were informed to
diligently maintain cleanliness standards, including the maintenance of restrooms.Moreover,
efforts for beautification of the campus was also emphasized and communicated to the

concerned committee.

College Atmosphere:

From the feedback of most of the stakeholders, it was seen that they were highly satisfied with
the college atmosphere and facilities in the college.The Principal congratulated the concerned
committees and requested them to take initiative to maintain the vibrancy in the campus.
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Employability:

The feedback from the stakeholders emphasized the need for maintaining standards in
teaching-learning processes, and the Principal requested the Departmental heads to consider
introducing new skill enhancement courses so that the students acquire those skills and get
benefited.

Conclusion:

The Action Taken Report presented here manifests the commitment of the college authority for
continuous improvement and quality enhancement in all aspects. By addressing all the feedback
received from the stakeholders through consecrated action, a vibrant learning environment can be
achieved that nurtures holistic development and prepares the students to excel in their chosen
endeavors. The valuable insights provided by the IQAC were appreciated and the college remains

dedicated to the implementation of the proposed measures effectively for the betterment of the
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Estd. 2007

Action Taken Report for Feedback Analysis Report Prepared by the
IQAC for the Academic Session 2021-22

Introduction:

The Internal Quality Assurance Cell (IQAC) plays a pivotal role in collating and analyzing
feedback from students, teachers, parents, alumni, and employers. These perspectives offer
invaluable guidance for improving different facets of the college environment including
teaching performance, curriculum, infrastructure, overall atmosphere, and employability
prospects. Like the previous years, feedback from students on individual teachers'
performance, college infrastructure, and curriculum were sought, feedback from parents,
alumni, and employers were taken, and teachers' feedback on curriculum and College

infrastructure were recorded and analyzed by the IQAC for necessary action by the Principal.

Action Taken:

The recent feedback report prepared by the IQAC for the Academic 2021-22 reflects
acomprehensive assessment of our college's functioning from diverse viewpoints. Upon

analysis the following actions are taken by the Principal on each aspect:

Teaching Performance:

Even after most of the students appreciated the dedication and competency of faculty
members, the feedback report recognized some concerns with some of the faculty members.

Specifically, some students expressed dissatisfaction with some faculty members regarding
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extra classes before the commencement of examination, remedial classes, encouraging
questioning in the classroom, and meeting outside the classrooms. These concerns were
conveyed by the Principal in a confidential meeting, maintaining strict confidentiality, and
pertinent issues were communicated to the respective faculty members. The teachers

acknowledged the feedback and agreed to take appropriate actions as deemed necessary.

Infrastructure:

Feedback from all the stakeholders pointed out towards overall satisfaction with the infrastructure
provided by the college, uplifting their growth and development. However, some
minorsuggestions regarding the maintenance of cleanliness within the premises were noticed. The
Principalquickly addressed this by ensuring that relevant personnel were informed to diligently

maintain cleanliness standards, including the maintenance of restrooms.
College Atmosphere:

As most of the respondents expressed satisfaction with the college atmosphere characterized by
inclusivity and diversity, it was resolved to maintain the peace and harmony of the institute.
Further initiatives to promote student engagement, cultural activities, and community

involvement would be made to make the campus vibrant and supportive.
Employability:

The feedback from the stakeholders emphasized the need for maintaining standards in teaching-
learning processes, and the Principal requested the Departmental heads to consider introducing

new skill enhancement courses so that the students acquire those skills and get benefited.

Conclusion:

The Action Taken Report presented here reflects the commitment of the college authority for

continuous improvement and quality enhancement in all aspects. By addressing the feedback
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received from stakeholders through concerted action, a dynamic learning environment will be
achieved that nurtures holistic development and prepares the students to excel in their chosen
endeavors. The valuable insights provided by the IQAC were appreciated and the college
remains dedicated to implementing the proposed measures effectively for the betterment of the

institution.
-
'/5\ J’@ \‘\‘ 9 =
13 (esta.2007\2 | Principal
)2 Galsi Mahavidyalaya

2 </ Galsi, Purba Bardhaman



GALSI MAHAVIDYALAYA

(Affiliated to the University of Burdwan)
Galsi Station Road, P.O:- Galsi,

Dist:- Purba Bardhaman,Pin:-713406

Ph. : 0342-2450061

Estd. 2007 E-mail : galsimahavidyalaya2007@gmail.com
Website : www.galsimahavidyalaya.com

Action Taken Report for Feedback Analysis Report Prepared by the
IQAC for the Academic Session 2020-21

Introduction:

The Internal Quality Assurance Cell (IQAC) plays a pivotal role in collating and analyzing
feedback from students, teachers, parents, alumni, and employers. These perspectives offer
invaluable guidance for improving different facets of the college environment including
teaching performance, curriculum, infrastructure, overall atmosphere, and employability
prospects. Like the previous years, feedback from students on individual teachers'
performance, college infrastructure, and curriculum were sought, feedback from parents,
alumni, and employers were taken, and teachers' feedback on curriculum and College

infrastructure were recorded and analyzed by the IQAC for necessary action by the Principal.

Expansion ofLibrary Resources:

The college authority decided to invest in and acquire additional books, encompassing both
academic texts and recreational materials, to enrich the library's collection and better cater

to the diverse needs of the students.
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Integration of Resources on Career Counselling:

The college authority agreed on purchasing books specifically focused on career counselling,
enhancing the availability of resources that guide and support students in making informed decisions
about their academic and professional paths.

Faculty Development Programs:

It was decided to organize regular workshops and training sessions for faculty members to enhance

their pedagogical skills, promote innovative teaching methods.
Curriculum delivery:

Faculty members were communicated to make effective delivery of the university curriculum and

use student centric approaches.

Conclusion:

The Action Taken Report presented here reflects the commitment of the college authority for
continuous improvement and quality enhancement in all aspects. By addressing the feedback
received from stakeholders through concerted action, a dynamic learning environment will be
achieved that nurtures holistic development and prepares the students to excel in their chosen
endeavors. The valuable insights provided by the IQAC were appreciated and the college
remains dedicated to implementing the proposed measures effectively for the betterment of the
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Action Taken Report for Feedback Analysis Report Prepared bylQAC
for the Academic Session 2019-20

Introduction:

The Internal Quality Assurance Cell (IQAC) plays a pivotal role in collating and
analyzing feedback from students, teachers, parents, alumni, and employers. These
perspectives offer invaluable guidance for improving different facets of the college
environment including teaching performance, curriculum, infrastructure, overall
atmosphere, and employability prospects. Like the previous years, feedback from
students on individual teachers' performance, college infrastructure, and curriculum
were sought, feedback from parents, alumni, and employers were taken, and
teachers' feedback on curriculum and College infrastructure were recorded and

analyzed by the IQAC for necessary action by the Principal.

Action Taken:

The recent feedback report prepared by the IQAC for the Academic 2021-22
reflects acomprehensive assessment of our college's functioning from diverse
viewpoints. Upon analysis the following actions are taken by the Principal on each

aspect:

Teachers' Performance:

While most respondents appreciate the dedication and proficiency of faculty

members, certain individuals require further development. As indicated in the
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feedback report, certain students expressed dissatisfaction with specific departments
regarding less number of special classes addressing the examination related
questions. In a confidential meeting, the Principal discreetly shared these evaluations
with the faculty members, ensuring utmost anonymity. Those faculty members in
need of improvement were apprised of the challenges.concerned departments were
communicated to take special classes, remedial classes, as and when necessary to

help the students prepare for the university examinations.

Curriculum:

As per the suggestions from the stakeholders, it was noticed that the current curriculum
generally meets the needs of the graduate students. From their feedback, it has surfaced
that periodic revisions are necessary to ensure alignment with evolving industry
standards and emerging trends. Given that the college adheres to the curriculum
prescribed by the affiliating university, the Principalhas disseminated a report detailing
the feedback to the relevant department for further consideration.

Infrastructure:

Feedback from students, teachers and other stakeholders revealed an overall
satisfaction with the amenities provided by the college. However, some areas Of
improvement were noted by the Principal regarding the beautification of the campus
and purchase Of more books for the library. The Principal made sure that concerned

persons were communicated for the said purpose.

College Atmosphere:

Given that the majority of respondents conveyed contentment with the college
environment, it was decided to uphold the institute's value. Additional endeavors to
foster student participation, cultural events, and community engagement will be
pursued to enhance the liveliness and supportive nature of the campus.
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Employability:

Feedback provided by alumni and employers emphasized the significance of improving
students' employability skills. Since the college adheres to the curriculum mandated by
the University of Burdwan, modifications to the syllabus were not feasible.
Nonetheless, the Principal urged departmental faculty members to introduce new add-

on courses for the benefit of the students.

Conclusion:

The Action Taken Report presented here reflects the commitment of the college
authority for continuous improvement and quality enhancement in all aspects. By
addressing the feedback received from stakeholders through concerted action, a
dynamic learning environment will be achieved that nurtures holistic development
and prepares the students to excel in their chosen endeavors. The valuable insights
provided by the IQAC were appreciated and the college remains dedicated to

implementing the proposed measures effectively for the betterment of the institution.
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Action Taken Report for Feedback Analysis Report Prepared by the
IQAC for the Academic Session 2018-19

Introduction:

The Internal Quality Assurance Cell (IQAC) plays a pivotal role in collating and
analyzing feedback from students, teachers, parents, alumni, and employers. These
perspectives offer invaluable guidance for improving different facets of the college
environment including teaching performance, curriculum, infrastructure, overall
atmosphere, and employability prospects. Like the previous years, feedback from
students on individual teachers' performance, college infrastructure, and curriculum
were sought, feedback from parents, alumni, and employers were taken, and
teachers' feedback on curriculum and College infrastructure were recorded and

analyzed by the IQAC for necessary action to be taken by the Principal.

Teachers' Performance:

Most of the respondents acknowledged the dedication and proficiency of faculty
members. However, there are certain individuals whosuggested further development.
Some students expressed dissatisfaction with specific departments regarding
accessibility of the teachers outside the classroom, encouragement of questioning. In a
confidential meeting, the Principal discreetly shared these evaluations with the faculty
members, ensuring utmost anonymity. The faculty members who were in need of
improvement were intimated about the feedback. Accepting the importance of
accessibility beyond formal class hours, the concerned teachers were requested to held

meeting with their mentors, encourage student participation in class, use student centric @‘{
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methods, such as group discussions, debates, quizzes among others to stimulate student

curiosity, spark interest in subject, and encourage questioning,

Curriculum:

As per the suggestions from the stakeholders, it was noticed that the current curriculum
generally meets the needs of the graduate students. From their feedback, it has surfaced that
periodic revisions are necessary to ensure alignment with evolving industry standards and
emerging trends. Given that the college adheres to the curriculum prescribed by the
affiliating university, the Principal has disseminated a report detailing the feedback to the

relevant department for further consideration.

Infrastructure:

All the stakeholders expressed an overall satisfaction with the amenities provided by the
college. However, some areas of improvement were noted by the Principal regarding the
purchase of more computers for the library and increasing the number of smart classrooms/
seminar halls with overhead projector facility. The Principal made sure that the Purchase

Committee of the institution were communicated for the said purpose.

College Atmosphere:

Given that the majority of respondents conveyed contentment with the college
environment, it was decided to uphold the institute's value. Additional endeavors to foster
student participation, cultural events, and community engagement will be pursued to

enhance the liveliness and supportive nature of the campus.

Conclusion:

The Action Taken Report presented here reflects the commitment of the college
authority for continuous improvement and quality enhancement in all aspects. By
addressing the feedback received from stakeholders through concerted action, a
dynamic learning environment will be achieved that nurtures holistic development

and prepares the students to excel in their chosen endeavors. The valuable insights
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provided by the IQAC were appreciated and the college remains dedicated to

implementing the proposed measures effectively for the betterment of the institution.
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